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What Is Revelstoke 


22 plants in Alberta, Saskatchewan company sales. First and foremost, 
and British Columbia, and in the however, Revelstoke is an 

lumber manufacturing business with organization of men and women 

three mills in Alberta and one mill in committed to attracting, satisfying 
British Columbia. The principal and retaining customers who build for 
customers of the concrete plants are themselves and others. The existence 
builders, government agencies, and success of the Company is based 
homeowners and farmers. While a upon its ability to excel in serving 
majority of the lumber produced by customers through having the best 
the mills is either sold in Canada or people available in the industry. 
exported to the United States, the 
mills also serve as a major source of 
supply for Revelstoke’s 

own stores. 


Revelstoke’s most significant business 
consists of 99 stores located 
throughout western Canada, serving 
primarily “do-it-yourself” retail 
customers as well as tradesmen and 
builders. These stores are referred to 
as “home improvement centres” as 
each one represents a combination 
hardware store, lumber yard, home 
decorating centre, building material 
dealer, carpet store and supplier of 
electrical, plumbing and heating 
equipment. In essence, what were 
once lumber yards have now evolved 
into stores that offer one-stop 
shopping for customers wishing to 
complete any type of home building, 
decorating or repair project. 


The Company’s retail, concrete and 
lumber businesses are organized into 
three operating “Divisions” which are 
closely related to one another in 
terms of integrated management, 
common customers and inter- 


Breakdown Of Every $100 Of Sales 


The Company is also in the business 
of producing redi-mix concrete with 


Cost of Merchandise and Materials 


Wages, Salaries and Benefits 


Selling, General and Administration Expenses 


Interest Costs 


Depreciation, Depletion of Equipment and Plant 


Pre-Tax Earnings 


1980 At A Glance 


For The Years Ended December 31 


Change 
1980 - 1979 1980 1979 
Total Dollars: 

0.9% $204,575,000 $206,413,000 

Pre-Tax Earnings 96.1% $ 536,000 $ 13,665,000 
Income Taxes on Earnings 106.5% $ (357,000) $ 5,533,000 
Net Earnings for Shareholders 89.0% $ 893,000 $ 8,132,000 
Cash Flow 48.0% $ 6,120,000 $ 11,758,000 
12.7% $ 1,360,000 $ 1,207,000 

5.7% $ 11,406,000 $ 12,096,000 


Earnings 
Cash Flow 


Performance Measurements: 

Asset Turnover 

(Sales + Assets) 5 2.16 
Return on Sales 

(Net Earnings + Sales) x3.94% 
Return on Assets 

(Net Earnings + Assets) =8.50% 
Leverage Factor 

(Assets + Equity) x2.79 
Return on Shareholders’ Equity 

(Net Earnings + Equity) =23.71% 


Earnings per share are calculated after deducting preferred dividends and are based on the weighted average number of shares outstanding during the 
year which were 3.977 million in 1980 and 4.024 million in 1979. 


Performance measurements are calculated using the asset and shareholders’ equity balances at the beginning of each year. 


1980 Highlights 


Total sales at $204.575.000 were slightly lower than 
1979. 


Earnings decreased to $893.000 or $.20 per common 
share compared with $8.132.000 or $1.99 per share in 
the previous year. 


The common shareholders received dividends of $.34 
per share compared with $.30 per share in 1979. 


Retailing accounted for 74.4% of the Company's 
sales, redi-mix concrete 18.9% and lumber 
manufacturing 6.7%. 


The dominant portion of Revelstoke’s sales and 
earnings were generated in Alberta. followed by 
British Columbia. Saskatchewan and Manitoba. 


Capital expenditures totalled $11.406.000. including 
$4.860.000 in the Retail Division. $3.260.000 in the 
Concrete Division and $2.620.000 in the Lumber 
Division. In 1979 capital expenditures amounted to 
$12.096.000. 
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closely monitored through a computer 
model. During 1980, we estimate that 
the price of the goods sold by our 
Retail Division experienced an 
average increase of approximately 
1.0% compared with a rise in 
Canada’s Consumer Price Index of 
10.1% for the same period. The 
increase in the price of the 
merchandise sold by the stores in 
1979 was about 5.9% compared with 
the CPI which rose by 9.1% during 
that year. 


In 1980 the impact of inflation on the 
costs of doing business was relatively 
severe for Revelstoke in all three 
Divisions. This was particularly the 
case in the Lumber Division where 
production costs increased at the 
same time as the price of lumber 
decreased. In the Retail Division, the 
stores were unable to offset higher 
operating costs last year with 
increases in sales or gross margins. 


EGF 


consistently fail to contribute to the 
earnings and success of Revelstoke. 


Management 
Changes 


Recognizing the substantial increase 
in the Company’s size over the past 
five years, Revelstoke’s senior 
management was reorganized last 
November to improve decision 
making and provide for greater 
delegation of responsibilities. This 
involved the appointment of Gerald 
A. Berkhold as Executive Vice 
President, Keith McDowell as Senior 
Vice President and Secretary 
Treasurer, Gordon Roberts as Senior 
Vice President Operations, Vic 
Roskey as Senior Vice President 
Merchandising and Brian Harris as 
Vice President and Controller. In 
addition, the Company increased the 


Dividends Per Share 


$0.00 0.05 0.10 0.15 
Dollars 


In such an environment, management 
must concentrate on improving the 
productivity of every person in the 
Company, the output or sales of every 
store and plant, and the return on 
every dollar invested in equipment 
and inventory. Given the pressures of 
inflation, just working harder is not 
enough — we all have to work 
smarter. We cannot afford to accept 
inefficient ways of doing business nor 
can we support stores or plants which 


0.20 0.25 0.30 0.35 


number of officers by appointing 
Lionel Dobson as Vice President 
Merchandising, David Dupont as Vice 
President Stores, Lyle English as Vice 
President Merchandising, Frank 
Fortin as Vice President Lumber 
Operations, Neil Fraser as Vice 
President Merchandising and 
Distribution, Tom Graves as Vice 
President Information Services and 
Howard Sells as Vice President 
Concrete and Equipment. 


Outlook For 
1981 


Whether Revelstoke’s performance in 
the 1980s matches the past decade is 
dependent partly upon the skills of 
management and partly upon external 
factors. Last year’s Annual Report 
was primarily devoted to an analysis 
of the outlook for the 1980s relating to 
the overall environment and the 
businesses which the Company 
operates. Over the past year, nothing 
has occurred to alter our forecast that 
in the 1980s Revelstoke definitely has 
the potential to match its record of 
the 1970s. 


Like the last decade, however, we are 
getting off to a slow start. With high 
interest rates, depressed lumber 
prices and the continuing uncertainty 
that overhangs the energy industry, it 
is difficult to foresee a major recovery 
in the Company’s operations 
commencing until possibly the latter 
half of 1981. 


While it is difficult to be optimistic 
about the short-term outlook, 
Revelstoke is continuing to take the 
necessary steps, including the 
opening of new facilities, to place the 
Company in an optimum position to 
take advantage of the turnaround in 
business conditions when it takes 
place. Regardless of the current 
political crisis in Canada, 
Revelstoke’s principal markets should 
achieve above average growth in 
economic activity and prosperity 
throughout the 1980s. 


Other 


Corporate 
Matters 


The Company’s Directors approved 
the payment on April 1, 1981 of the 


semi-annual dividend in the amount 
of $.17 per common share. This is 
equal to the previous semi-annual 
dividend of $.17 paid last October 1. 


Starting in May of 1980, Revelstoke 
initiated a program of purchasing up 
to 1% of the Company's common 
shares each month. To the end of 
February of this year, Revelstoke had 
acquired a total of 188,438 common 
shares at an average price of $9.70, 
including commissions. At a Board 
Meeting on March 12, the Directors 
authorized the Company to file a 
notice with the Toronto Stock 
Exchange of Revelstoke’s intention to 
continue this program for a further 
one year period, commencing in May 


of 1981. 


These purchases are made through 
the Toronto Stock Exchange at the 
prevailing market price. The 
Company has reserved the right to 
terminate its purchase at any time 
without giving any further notice of 
its intent to do so. The decision for 
Revelstoke to purchase its own shares 
was prompted by the low market 
price of the Company’s shares in 
relation to their underlying net asset 
value and by the desirability of 
minimizing any future dilution which 
may arise from issuing additional 
shares currently reserved for the 
Employee Stock Purchase Plan. 


On behalf of the Board of Directors 
and Revelstoke’s shareholders, I want 
to thank everyone throughout the 
Company for all of your efforts and 
support over the past year. In 
addition, all of us at Revelstoke want 
to thank our customers, suppliers and 
friends for their backing in 1980. 


STEELE CURRY 


March 12, 1981 President 


Where We Operate 


British Columbia Alberta Saskatchewan Manitoba 


oO 
A 


British Columbia 
@ Cranbrook 
@ Creston 
O @ Dawson Creek 
@ Duncan 
O @ Fort St. John 
® Kelowna 
@ Ladysmith 
@ Nanaimo 
@ Parksville 
@ Penticton 
@ Port Alberni 
A Radium 
@ Victoria 
@ White Rock 
Alberta 
@ Airdrie 
@ Alix 


Sales by Province 


@ Athabasca 
@ Bentley 
0 @ Brooks 
OW Calgary 
®@ Calgary East 
@ Calgary Eastport 
@ Calgary North 
®@ Calgary Midnapore 
DO @ Camrose 
@ Carstairs 
@ Castor 
@ Coronation 
®@ Crossfield 
@ Didsbury 
@ Drayton Valley 
@ Drumheller 
@ Eckville 
OO Edmonton 
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1980 


$ 46,029,000 
129,227,000 
29,319,000 


$204,575,000 


Edmonton Millwoods 
Edmonton North 
Edmonton South 
Edmonton West 
Fort McMurray 
Fort Saskatchewan 
Grande Prairie 
Hanna 
Hardisty 

@ High River 

@ Holden 

@ Innisfail 

@ Lacombe 

@ Lac La Biche 
OD @ Leduc 


OD @ Lethbridge 


O ®@ Medicine Hat 
® Nanton 


@ Okotoks 
O @ Olds 
DO @ Peace River 
@ Picture Butte 
0 @ Ponoka 
D @ Red Deer 
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$ 45,504,000 
127,357,000 


33,552,000 
$206,413,000 
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A @ Rocky Mountain House 


A Sentinel 

A @ Sundre 
Sylvan Lake 

O e@ Taber 
Vauxhall 
Vegreville 
Vermilion 
Viking 
Vulcan 
Wainwright 

O @ Wetaskiwin 


@ Whitecourt 
Saskatchewan 

@ Battleford 
Davidson 
Elrose 
Fox Valley 
Gull Lake 
Humboldt 
Leader 
Lumsden 
Meadow Lake 

@ Melfort 

®@ Moose Jaw 

@ Ponteix 

@ Prince Albert 

@ Regina 

® Rosetown 

O Saskatoon 
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Legend 


@ Store 

O Concrete Plant 
A Lumber Mill 
@ Head Office 


@ Saskatoon Revelstoke 
@ Saskatoon T.M. Ball 
@ Swift Current 

Tisdale 

Unity 

Watrous 

Yorkton 

Manitoba 

Brandon 

Cypress River 

Flin Flon 

Hamiota 

Morden 

Portage La Prairie 
@ Swan River 
@ The Pas 
@ Thompson 
@ Virden 


Retail Business 
1980 Highlights 


Sales were $152,225,000 compared with $150,006,000 
in 1979. 


The stores in Alberta and British Columbia generally 
achieved higher sales but in Manitoba and 
Saskatchewan sales were considerably below the 
previous year. 


Operating profits declined to $8,600,000 compared 
with $12,263,000 in the prior year as a result of 
higher operating costs and lower gross margins. 


New stores were opened to replace existing outlets 
in Carstairs and Peace River, Alberta; Cranbrook, 

British Columbia; and Tisdale, Saskatchewan. Six 
marginal stores were closed during the year. 


Capital expenditures were $4,860,000 in the Retail 
Division compared with $4,407,000 in 1979. The new 
store in Cranbrook was leased. 


Retail Division Sales 
] 
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$113,711 


$113,181 
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Description Of 
Business 


Revelstoke’s Retail Division consists of 
99 stores located throughout western 
Canada with 54 in Alberta, 22 in 
Saskatchewan, 13 in British Columbia 
and 10 in Manitoba. These stores are 
generally referred to as “home 
improvement centres” and carry a 
complete selection of lumber 
products, paneling, building 
materials, tools, paint, wallpaper, 
carpeting, hardware, kitchen 
cabinets, electrical supplies, 
plumbing products and heating 
equipment. The Company also sells 
farm buildings and manufactured 
houses which are marketed under the 
name “Revelstoke Homes.” In 1980 
the Retail Division accounted for 
74.4% of Revelstoke’s total sales 
compared with 72.7% in the prior 
year. 


The Company's home improvement 
centres serve both do-it-yourself 
customers and professional buyers. 
Revelstoke’s retail customers are 
homeowners, apartment dwellers, 
farmers and ranchers. The 
professional buyers include builders, 
tradesmen, local industries, 
institutions and municipalities. In 
1980 approximately 53% of the Retail 
Division's sales were to retail 
customers and 47% to builders, 
tradesmen, industrial and institutional 
customers. This customer profile 
varies, however, from store to store. 


Each of the Company's stores offers 
one-stop shopping to homeowners 
and contractors wishing to purchase 
all of the items required for any type 
of home building, decorating or 
repair project. In order to do an 


effective job of selling their products, 
these stores all have a showroom, 
warehouse facilities and outside 
storage space sufficient to stock a 
broad assortment of lumber, building 
materials and other home 
improvement products. Consequently, 
Revelstoke’s stores are generally free- 
standing units as opposed to being 
located within shopping centres. The 
land and buildings at 85% of the 
stores are owned by the Company. A 
large proportion of the hardware and 
promotional merchandise is supplied 
to the stores from a central 
distribution centre located in 
Calgary. 


Revelstoke is committed to allocating 
the substantial majority of its 
resources and management attention 
to the Company’s retail business. In 
particular, this means concentrating 
on the do-it-yourself or “DIY” home 
improvement and building material 
business which has the following 
characteristics: 


e It is an extremely large sector of 
the retail industry with total annual 
retail sales in excess of $6 billion 
through the many types of outlets 
that carry some or all of the 
products sold by Revelstoke’s 
stores. 


It is one of the most highly 
fragmented segments of the retail 
industry with the six largest 
retailers of home improvement 
products accounting for less than 
20% of the total market in Canada. 


It is currently one of the fastest 
growing sectors of Canadian 
retailing as homeowners attempt to 
improve their home investment 
and avoid the high cost of 
tradesmen by expanding or 
repairing their homes themselves. 


Success in the DIY home 
improvement retailing business 
requires an expertise in handling 
certain commodity products, namely 
lumber and building materials, which 
is difficult to acquire. In addition, the 
managers and salespeople at 
Revelstoke’s stores need to have 
considerable product knowledge and 
experience in order to advise 
customers on undertaking DIY 
projects. The Company’s store sites 
also usually require special zoning to 
permit outside storage of bulky 
merchandise. All of these factors tend 
to constrain newcomers from entering 
this business. 


The impact of higher energy and fuel 
costs is going to affect this business 
less than most other types of retailers. 
The ramifications of the escalation in 
these costs are that consumers are 
definitely going to want “one-stop” 
shopping, are going to have less 
discretionary income and hence be 
forced to become DIYers, and are 
likely to spend a great deal to ensure 
that their houses are properly 
insulated. 


Why This Is A 
Growth 
Market 


The basic factors contributing to the 
growth in DIY home improvement 
sales are as follows: 


e Rising house prices and high 
mortgage rates tend to lock 
families into their existing units 
which encourages them to upgrade 
their present homes as opposed to 
buying a larger or better home. 


e Rising property values have 
clearly demonstrated to 


homeowners that by far their best 
and most important investment is 
their home which is a strong 
motivator for homeowners to 
improve and maintain their 
existing homes. 


e Rising labour rates for tradesmen 
and the greater availability of both 
DIY materials and advice have 
caused an increasing number of 
homeowners to realize they can 
save substantial amounts by doing 
their own home improvement 
projects. 


e Once a homeowner breaks the 
psychological barrier of doing a 
home improvement project 
himself, he almost inevitably tries 
increasingly larger projects. More 
and more DIY customers are 
therefore going to undertake 
larger projects which obviously 
involve bigger ticket sales of DIY 
products. 


e Both the manufacturers and 
retailers of DIY products are 
becoming much more aggressive 
and skillful at marketing to the 
ultimate consumer whereas 
formerly this was not the case. This 
means that the overall market is 
going to increase as more and 
more people become persuaded to 
join the ranks of do-it-yourselfers. 


In order to achieve maximum success 
in this business, Revelstoke intends to 
offer one-stop shopping to its 
customers, to specialize in lumber 
and building material products, to 
keep operating costs down in order to 
be able to offer highly competitive 
prices, and to provide customers with 
superior service. In every respect, we 
are committed to being a leader in 
serving the do-it-yourself retail 
market. 


Outlook For 
1981 


In the current year, the Retail 
Division should achieve a reasonable 
recovery in sales and earnings arising 
from a healthier farm economy, a 
modest increase in housing starts 
across the prairie provinces, and 
more aggressive marketing programs. 
Obviously, high interest rates are an 
inhibiting factor for our customers 
and significantly raise the cost of 


operating the Company's stores. 
Nevertheless, Revelstoke’s Retail 
Division should be able to achieve 
better profit margins and higher 
productivity than was the case in 
1980. 


During the first quarter of 1981, the 
Company is opening four new stores 
in Alberta and one in British 
Columbia which are all replacing 
existing units. Revelstoke opened 
another new store at the beginning of 
the year in Fort Saskatchewan, 
Alberta which is a new market for the 
Company. 


Helping customers 
improve their homes 
is our business 


Concrete Business 
1980 Highlights 


e Sales decreased 7.4% to $38,689,000 compared with 
$41,791,000 in 1979. 


Outlook For 
1981 


The Concrete Division is anticipating 
an increase in sales and earnings in 
1981. During March, Revelstoke 
opened a second concrete plant in 
Edmonton, Alberta, acquired a 
second plant in Lethbridge, Alberta, 
and sold a small plant in Claresholm, 
Alberta. While some of the 
Company’s markets will be adversely 
affected by a delay in energy projects 
or a downturn in exploration activity, 
other markets are likely to experience 
a higher level of construction activity. 


Description Of 
Business 


The Concrete Division consists of 22 
redi-mix concrete plants with 16 
situated in Alberta, four in 
Saskatchewan and two in British 
Columbia. Revelstoke also produces 
sand and gravel at seven locations 
both to supply its own needs and sell 
to other customers. The Concrete 
Division represented 18.9% of the 
Company’s total sales in 1980 
compared with 20.2% in the previous 
year. At the end of 1980 the Division 
had a fleet of 193 mixer trucks. 


¢ The Company’s sand and gravel operations 
contributed 12.3% of the Division's total sales, 
excluding materials supplied to Revelstoke’s own 
concrete plants. 


e Operating profits declined to $3,865,000 compared 
with $5,122,000 in the prior year. 


e Capital expenditures were $3,260,000 in the Concrete 
Division compared with $3,320,000 in 1979. A 
sizeable portion of the expenditures in 1980 were for 
the construction of a second Edmonton concrete 
plant which commenced operations in March 1981. 


Revelstoke’s plants serve a substantial 
number of customers in a variety of 
different markets. Consequently, none 
of the plants is dependent upon a 
continuing supply of large projects or 
a limited number of major customers 
to ensure a satisfactory level of 
operations. The Company’s local 
managers at 13 of the 22 plants are 
also responsible for Revelstoke’s retail 
business in the same communities. 
This joint management is an 
advantage for the Company in 
supplying all of the materials 
required for almost any building 
project in those markets. 


In contrast with 1980, this year 
Revelstoke’s concrete plants should 
benefit from a gradual increase in 
housing starts and a stronger 
agricultural economy. Competitive 
conditions, however, will continue to 
exert pressure on the industry’s profit 
margins especially with the large 
number of new plants which have 
opened in the Company’s markets 
over the last five years. Given this 
situation, Revelstoke relies upon the 
experience of its managers and the 
support of the Company’s technical 
staff in the head office to provide 
customers with excellent service. 


(000’s OMITTED) 


Concrete Division Sales 
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$27,048 


Every plant has a batch plant, a fleet 
of concrete mixer trucks and facilities 
for the storage of cement, sand, 
gravel aggregates and other 
additives. The batch plant contains 
the necessary equipment for the 
controlled measurement and mixing 
of the ingredients involved in making 
concrete. The larger plants also have 
their own garages for maintaining 
and repairing trucks. 


$38,689 


$0 40 
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Lumber Business 
1980 Highlights 


¢ Sales were $13,661,000 compared with $14,616,000 
in 1979. 


The mills supplied Revelstoke’s stores with an 
additional $7,237,000 of lumber which represented 
26.4% of the Retail Division's total lumber 
purchases. 


The Lumber Division had an operating loss of 
$1,982,000 compared with an operating profit of 
$4,794,000 in the prior year. 


The mills shipped 104,636,000 board feet of lumber 
compared with 102,705,000 board feet in 1979. 


Chip revenues amounted to 8.1% of the Division’s 
sales compared with 4.9% in the previous year. 


Lumber Division Sales 


$8,143 
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Description Of 
Business 


Revelstoke’s Lumber Division operates 
one lumber mill in British Columbia 
at Radium and three in Alberta at 
Rocky Mountain House, Sentinel and 
Sundre. The Company also has a post 
and pole treating plant adjacent to 
the Sundre mill. In 1980 the Lumber 
Division accounted for 6.7% of 
Revelstoke’s total sales compared with 
7.1% in the prior year. 


The Radium mill accounts for over 
half of the Company’s total lumber 
output and produces spruce, fir and a 
small amount of cedar. The three 
Alberta mills produce spruce 
exclusively. About 90% of the 
Lumber Division's total production is 
usually spruce. 


Revelstoke possesses annual timber 
quotas of approximately 113,400,000 
board feet with 64,000,000 at the 
Radium mill, 21,100,000 at Sentinel, 
17,500,000 at Rocky Mountain House 
and 10,800,000 at Sundre. These 
quotas are granted by the provincial 
governments for a 20 year period and 
are renewed subject to satisfactory 
performance and timber availability. 


In 1980 the Company shipped 44.7% 
of its lumber production to domestic 
customers which include wholesalers, 
large developers and industrial 
accounts, and 20.7% to export 
customers. The remaining 34.6% of 
shipments were sold to the Company's 
own stores which represents most of 
their spruce lumber requirements. 


Outlook For 
1981 


The Lumber Division's operating 
losses are likely to continue until 
sometime in the second half of 1981 
when lumber prices should start to 
recover gradually to profitable levels 
as housing construction in North 
America responds to an easing of 
mortgage rates. At the present time, 
the level of lumber inventories at 
distributors, retailers and wholesalers 
is extremely low. When U.S. housing 
starts begin to exceed an annual rate 
of 1,500,000 units, lumber prices will 
sharply increase to record levels. 


In June, most of the labour contracts 
in the British Columbia forest 
products industry expire. If a strike 
occurs, it could affect the Company's 
mill at Radium, British Columbia. 
This occurrence, however, would 
likely initiate an earlier recovery in 
lumber prices, especially if the strike 
were of any duration. Under these 
circumstances, Revelstoke’s Alberta 
mills would be in an ideal position to 
take advantage of the higher prices. 


Looking beyond the current year, the 
lumber market is expected to be at 
highly profitable levels throughout 
most of 1982 and 1983. 


Three dominant factors determine the health and viability of most companies — 
their people, facilities and financial position. This section of the annual report is 
devoted to giving our shareholders a better understanding of Revelstoke’s 


Assets 


Accounts Receivable...... 


Notes Receivable. . 
Fixed Assets (including 
Capitalized Leases) ...... 


Goodwill sauseavere stellt 
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Assets 


Revelstoke’s assets consist of materials, merchandise and property owned by the 
Company and used in its business, as well as claims for payment owed by others 
hich have not yet been collected. The largest component of Revelstoke’s assets 
ventory. The second largest is the fixed assets, including assets under 
| leases, which comprise land, buildings and equipment. 


} Liabilities and Shareholders’ Equity 


Short Term Loans .... ae 31.0% 


Other Current Liabilities... 15.1% 
q Term Debt (including 

| Capital Lease Obligations) 16.6% 

Saree ° 3.5% 

Shareholders’ Equity ....... 33.8% 


Deferred Taxes .. 


Total eeeee cee eee 100.0% 


Liabilities & Shareholders’ Equity 


Revelstoke’s liabilities and shareholders’ equity provide the necessary financing 
to support the Company’s business and day-to-day operations. The liabilities 
consist of all bills and debts owed by Revelstoke to others and the shareholders’ 
equity is the money invested and retained in the Company by Revelstoke’s 
owners or shareholders. The largest liability relates to short-term loans granted 
the Company by its bankers. 
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Highlights Of Financial Position 


financial position and the results for 1980. The detailed figures for most of the 
foregoing charts are contained in the Company’s audited financial statements 
and footnotes which follow this section. 


Source of Funds 


Working Capital ........... 46.3% 
Operations o.jc)3 esc dice siete 34.6% 
Sales of Fixed Assets ....... 12.4% 


Long Term Debt........ aoe 3.9% 
Shares Issued.........----: 1.9% 
Notes Receivable........... 0.9% 


Total ite erieierseistcteeterineteree 100.0% 


Source of Funds 


During each year, the Company receives funds from several sources. In terms of 
working capital, the funds generated from operations are the principal source of 
funds and represent the excess of operating revenues, over the costs and 
expenses of doing business other than depreciation and deferred taxes which do 
not affect working capital. Other sources of funds include proceeds from the 
sale of assets and money borrowed by the Company on a long-term basis. When 
the outflow of funds exceeds those generated from operations and external 
sources, working capital is used to make up the deficiency. 


Application of Funds 


Bixed Assets niet 64.4% 
Retirement of Debt ......... 14.9% 
Purchase of CommonShares 10.3% 
Dividends's! atins seers 8.3% 
Notes Receivable........... 1.9% 
Purchase of PreferredShares 0.2% 


WAM onbocguowaacseeso0cK 100.0% 


Application of Funds 


The funds received by Revelstoke are used for a number of purposes. Each year 
the largest outflow of funds is for capital expenditures to upgrade the 
Company's existing facilities, to build new stores and plants, to purchase 
additional equipment and to expand Revelstoke’s operations. Other important 
applications of funds are the repayment of long-term borrowings, the payment 
of dividends to the Company's shareholders and the purchase by the Company 
of its common shares. 


Inventory by Division 


100.0% 


Inventory by Division 


By far the largest proportion of Revelstoke’s total inventory consists of 
merchandise at the Company’s stores. The Concrete Division’s inventory 
represents cement, sand and gravel used mainly in the production of concrete at 
its redi-mix plants. The Lumber Division’s inventory includes logs, rough 
lumber and finished lumber. 


Fixed Assets by Division 


Fixed Assets by Division 


The Company’s retail business also logically requires the greatest amount of 
fixed assets in comparison with Revelstoke’s concrete and lumber operations. 
Unlike most retailers, the Company has retained the ownership to almost all of 
the real estate associated with its stores. In most instances, the market value of 
Revelstoke’s properties is significantly higher than either their original or 
depreciated cost. 


Sales by Division 


Retail 


Concrete 


Lumber 


Sales by Division 


The Company's retail business accounts for close to three-quarters of 
Revelstoke’s total sales. The majority of these transactions are to homeowners, 
farmers and ranchers from the Company’s 99 stores which also sell to builders 
and contractors. Revelstoke’s sales from its concrete plants and lumber mills 
also represent a significant proportion of the Company’s overall business. 


Operating Profit by Division 


Operating Profit by Division 


Revelstoke’s retail business generated a majority of the Company's operating 
profit before deducting corporate administrative expenses and interest costs. 
The Concrete Division was also a most important contributor of operating profit. 
Last year the Lumber Division had an operating loss. 


LZ 


Consolidated Balance Sheet 


REVELSTOHE COMPANIES LTD. 


Assets 


Current Assets 


Accounts Receivable ooo osc ais. stelatenwrva sojiena ot ansiw iayeran sie feitere tar aneca) etevtedsusteirelsllente eifole Veneer SRT CRN eRe ee eet teeter ete Ree eae 
Income Taxes Recoverable's..jaccvisesa‘scscssora sie: aie, ay0/0-10 078 1h ayallserla svete rane teva) «wis sNelevebane oie PRR HSCLe eRe ete Pek ote re eienac ener 


Inventories:(Note 2) 5. j..5cicse sc See ies cer apesrin are cnsypeiesle fajtoye estes egesiebedtetel care (anchstet steve keh a tcN Penson Maren neted pa aomere etn ee Ronee Renenens 


Notes Receivable (Note 8): 5. oie ssccsscienscciaidso aie si o:e'lezal tronapiva:loran'iteunsioyra (al otetouene aaventepas cuelees evevenetenon Wexatatere wie mene menetaaer werseeyerners 


Property, Plant and Equipment, at Cost 


(Notes ] atid 3). occ: gc-e-sssea aceveloc avatars acaverete deat arecss vay aus eseraice vy shbasgin aye ape ohetle pat cists sie teee mene aCe eee ae een Re en ee car eee 


Less: Accumulated Depreciation and 


Depletion sa, sis evaig- sus: irare.o-s.aiiasan seis an ssste Gv ny ofa esi apone. aaeeelte toretreare he PUMICE Tote CUE EOE CCC ee ee a ett 


Assets Under Capital Leases, at Capitalized Cost (Note 1) 
Less: Accumulated Amortization 


Goodwill less Amortization (Note 1) 


Total Assets 


APPROVED BY THE BOARD: 


Director 


Director 


December 31 


1980 


$ 25,012,000 
4,664,000 
42,978,000 


72,654,000 


906,000 


59,032,000 


24,572,000 
34,460,000 


12,844,000 
5,633,000 


7,211,000 


172,000 


$115,403,000 


1979 


$ 25,003,000 


40,963,000 
65,966,000 


723,000 


49,235,000 


21,626,000 
27,609,000 


13,085,000 
4,633,000 
8,452,000 


400,000 


$103,150,000 


Liabilities and Shareholders’ Equity 


Current Liabilities 
Short Term Loans 
Accounts Payable and Accrued Liabilities 
Income Taxes Payable 
Long Term Debt Due Within One Year (Note 4) 
Current Portion of Capital Lease Obligations (Note 5) 


Long Term Debt (Note 4) 
Capital Lease Obligations (Note 5) 
Deferred Income Taxes 
Shareholders’ Equity 
Capital Stock (Note 6) 
Preference Shares Issued 


Common Shares Issued 
Retained Earnings 


Total Shareholders’ Equity 
Commitments (Note 11) 


Total Liabilities and Shareholders’ Equity 


December 31 


$ 35,816,000 
14,785,000 


929,000 
__1,687,000 


53,197,000 
12,606,000 
6,595,000 


4,045,000 


1,821,000 
5,187,000 


31,952,000 


38,960,000 


$115,403,000 


$ 20,977,000 
13,372,000 
1,445,000 
882,000 
1,633,000 
38,309,000 


13,457,000 
7,684,000 


2,629,000 


1,879,000 
5,089,000 
34,103,000 


41,071,000 


$103,150,000 


Consolidated Statement Of Current And Retained Earnings 


REVELSTOKE COMPANIES LTD. 


Years Ended December 31 


Current Earnings 


Sales= Retail Division (ts4.chvsd oe ca str PAS SRT CRO Eero 
Concrete: Division: 3c ceuc hs tocioe Sse OG I Oe Ie eee 
Lumber Division: i300 ..2:3-sascnct aon sone ee aoe ee Oe oe 


Costs and Expenses 
Cost of Sales, Selling, General and 


FG mianistratives jovaucice Sees roclechteh tev seare Ie wre hes ae RROD POR IC eer ener 


Depreciation, Depletion and Amortization 


AN eee ene ERS Ue Es st Se ET a a Lt ti op dau dewaaoud 


Interest (Long Term: 1980 - $2,285,000; 


1979's $2,344 000): 33.0 Aintet ones serene err iici th ee ete en CIA teen ioe 


Rarmingsibeforelncomeaxesia.w- cane seco Gere Coreen 


Provision for Income Taxes (Note 7) 


Ciarrent i. 6 nic sin dies See oR aS GOO UC CE OOO Gerace Sere 


Net Earnings for the Yeatananeces cence tee soma secur Seen taeee eater 


Rarmings Per'Common|Share\(Note) se. eee ee eee coe eee eenaer eee 


Retained Earnings 


Balance.at Beginning of Year Jaeenes a ee ee Ee eee 


Addition 


Net Earnings forthe Year ie. ase oncom mee i ere ne eee eee 


Deductions 


1980 


$152,225,000 
38,689,000 


13,661,000 


204,575,000 


1,071,000 
205,646,000 


193,861,000 


4,895,000 


6,354,000 


205,110,000 


536,000 


(1,773,000) 


__ 1,416,000 
(357,000) 
$893,000 


$0.20 


$ 34,103,000 


893,000 
34,996,000 


112,000 
1,360,000 
1,572,000 


3,044,000 
$ 31,952,000 


1979 


$150,006,000 
41,791,000 


14,616,000 


206,413,000 


1,993,000 
208,406,000 


184,373,000 


4,251,000 


6,117,000 
194,741,000 


13,665,000 
4,173,000 
1,360,000 
5,533,000 

$ 8,132,000 


$1.99 


$ 27,292,000 


8,132,000 
35,424,000 


114,000 
1,207,000 


1,321,000 
$ 34,103,000 


Consolidated Statement Of Changes In Financial Position 
REVELSTOHE COMPANIES LTD. 


Years Ended December 31 


1980 1979 
Source of Funds 
IN ete WcrraniTic]S MOTEL ORY G catreeem weer eee Re Bed at ary fe Parse ny cichoa vaults ci eee sen tice Ce eeieerere Sec Beane Ree ava oe Sr ne oes $ 893,000 $ 8,132,000 
Add (Deduct) Items Not Affecting Funds From Operations 


Depreciation» eplehonand Am ortiza lon ene een ee eee annem err nae oEn ee rneoe reenter nanos 4,895,000 4,251,000 
Deferredilacomie el axe sva vec svete r elise 6 Seis Sies Seve iss cB ees Pe SLC ToY aH reves UGH SATE DIEEEp TAC EORTENSR crew ae RS etic cTeeSE nv cei 1,416,000 1,360,000 
Gammon Wisposallot Mixed Assets yee rc are citeie cone ser cachet eas eee Siete EAS ne Ue on oe (1,071,000) (1,993,000) 
QUES 5 oo rch. eae O a dies pla tober SENG OH a ERT NER HES PE RET Een 2 er ee ce (13,000) 8,000 
Bane Suro © pe ration sien tary Mevew usr eRen ects cay Saale econ MN ISA oe eatin comer Se ee. eld 6,120,000 11,758,000 
INotestHecervalsl cime myer a ten repet eens eee ese a oot ates Sere sea Sitaram yartay Sea FEAT “eau tsi ecesel seen’ euctelos everss Gat since iu lente lene vader tevemyevece 160,000 78,000 
Ie (SpaN aS EKO OLE ON sess ehedcxs Ge GeO) Ph-cic ILCRE to EERE IS SO CREA DI ete CTO RE A ORT SCE Re STAY a ey ee en 79,000 48,000 
C@apitallLease Obligations prewe ce  e eye ey Mee eT ise aeeoeeTaent evn fi ected rreqe ise vevie rek ain coe at onda cee oe eects 603,000 4,298,000 
Proceedsionbisposalion MixedvASSetS epcrar cose venenatis sien eceteus eutcels caver Sol aledaad avis Pucray eve eles save Hosaiete eesnce Sees eae 2,200,000 4,713,000 
Sitar SSussil CC Spee ee ee aI MTP ee icy cron val Sure sean sca ec anteaaae ew icicle en cat AS era ec ae antecaravs sone auaeseecctere tee ictal Neyank eee canoe ___ 343,000 eas 
9,505,000 20,895,000 
Application of Funds 
Hix GA SS eis recmes Meme tere meatier eV eA eaiet caren a hat Sete eS Bay NiGins GRE AR MERA UD nS San EeN ee Isha ne ree a ate 10,803,000 7,798,000 
AisseissUinderi@ apital ceases. pein: ets cima A yet acca eC eres pees saricciae's rd cai Pass MAR tan a SEES ORI aaCeees wotewiarcte te Seela ncaa mele 603,000 4,298,000 
Purehascohbrolerenceio har cs tewrea iat mr ymt qari ons oat nara nla ot aed at A gy ome Jc emmy ee oe Entel Soe oath 33,000 24,000 
VDE RAIG ERAS ns, co derehone 4h etc pisgnel ts ROE Gg re EB EO EN RETNA Re RE ed Mr eR a 1,472,000 1,321,000 
ME OTIG pL erie) Oo kamen ae ae eeranee mre mast Ste eee rma rch ste eta c essay eh ifcytca a geen tect haqiel Some ec yehs neste cies eae= oie ean cuaieyers uaievoes ut 940,000 914,000 
Capitaleleease: Obligations ery ya meas es essa choy ays e ices sees cesl aioe ob ey eacTenegts ne. oatedeue a aie eyes ei cat arenes verry eeapene wuleteteiatevaie 1,694,000 1,895,000 
(Gooch will mms ements ee ened eee Ak ye yon cea Pager cicau cat set chee eaRec a Nea eheeat teresa yates Gubtindy See. aecdelarsie meee Ushe Hide elle - 102,000 
NotessReceivallloge serpy uaa rans enstn tar ersnsacarave icnsn dial A RRVOGUE SIS Ln araeNe Och ae eae Barge InN ARI NEE by Gravaeeba cs euaas 343,000 - 
Rarchaseron Com monss Hares seeywrce sy era eese hte eue os oleh ss Mens cee wcll emcenctevauts ie yetiore ehretawenste eidh aiainufzsm icpaneresa With Seeoevis ary ee ene 1,817,000 - 
_17,705,000 _ 16,352,000 
Increase (Decrease) in. Working Capital jax acute cs owiss-t4s ojo sorte elses rite crisis ce alll fala) lalnuefetnzy re lah arayenieu tte lags venelsiewe ts (8,200,000) 4,543,000 
WiorkingiGapitalfat Beginning of Year nce cx acinain-s ein p seve tds Sens Geke plieen Bicep Sone iene ibMate eae ietyel Geis te wletele asielence eer 27,657,000 23,114,000 
Wrorkingi@apitallat Pinchot Gar memen ie crrteicas tela snicts tear syne eleoretcesve sicraie evcnerl sil Bier aanivrers fetewaterene ier vachicca avai Memes eames $19,457,000 $27,657,000 
Changes in Components of Working Capital 
Current Assets 
NGC OUNTSHLEC ELV alo CURR AR Meet RST ee erro NG cSy THe SUSTAIN OIE ice ts ROME Pec STU IA ISIE reap oc $ 9,000 $ 1,355,000 
InicomeulaxesiReCOv.erab le rey terre sey steed tee cael vey seein cede rene oath Seca poe a cee ean) SRS cee eee R rele 4,664,000 - 
TTI TUL OT CS ew Me ae pe Tee ae eee ree re PS ay see hLe NE) wr enacts Pe GaN LTS ue Meronayts euBs CecmlSeleyenetcoe thal ule wea ora lee tIENIS Anas __2,015,000 ___ 996,000 
6,688,000 2,351,000 
Current Liabilities 
SieranlieracilKCEwehs., ao coaanoren poate Ud HONS he CObODE AES Nhe Hobo oo aoe OO dd ono oomeAd ts cod aoauam more He 14,839,000 (5,282,000) 
Necounts|Payablovand, Accrued Ltabilities jyerpverern ci ciretete rel sieisieyerete lever ote vole! eta lela fale onto ey «enn onevereysieieehssieyl(er 1,413,000 1,273,000 
Imncomevhaxesibayalolenepmmn erasers ice stent crete seated rarer re pet evre easier syevoyeat= svar tesoicalatteie lees) aueralevolacctebe vero tehate alslaota rere te (1,445,000) 1,278,000 
Montqwhern Debt Des Within © men v Galr-acraeye mene terevet tener terete eMel Ne re ereten ie eve Werencn ele deltateer ot eter aleyouisce te fenenaraus tage elsvanetelte= 47,000 316,000 
Gurrentborioniot Gapitaliluease @bligationsemersacrial ecient e rte ycieteiebeneteticl-amerreietsie eke tcnereiatereie 34,000 223,000 
14,888,000 (2,192,000) 
IbakerEEES (DEES) shay VilKond tne) Ceyerielll sao angassocas eu spocodc0ucns Db oDuSdsHOO UD GH bOuOROODOnONDS $(8,200,000) $ 4,543,000 


5) 


Note 1 


Significant 
Accounting 
Policies 


Notes To Consolidated Financial Statements 


REVELSTOHE COMPANIES LTD. 


PRINCIPLES OF CONSOLIDATION 


The consolidated financial statements include the accounts of the Company and all of its subsidiary companies from their effective dates 
of acquisition. All of the subsidiary companies are wholly owned. Intercompany balances and transactions are eliminated. 


DEPRECIATION 


The Company's property, plant and equipment are depreciated as follows: 


Basis Rate 
Buildlimes:e cfc.) cosisicins)ctertens ceo ere OE Oe oO Ce Straight-line 2.5% - 5% 
Machineryjand Equipmentieeereee eee eee eee nen eee nEere Straight-line 10% - 30% 
Logging Access: Roadsitaccaaccrin coir ee ne Cen eee Unit of production Based on estimated reserves 
Sand and Gravel Rights and Properties -7. sees ase eens Unit of production Based on estimated reserves if 

not leased for fixed period 

Timber Rights:and Leases ay eeee ert eee eee Ore eee Straight-line 5% 
Assetsiunder Capital Leases: f+ anese ase noon CeO ner inert Straight-line 10% - 30% 


GOODWILL 


Goodwill acquired after December 31, 1973 in conjunction with the purchase of fixed assets and subsidiaries is being amortized over 
periods of up to seven years. 


CAPITAL LEASES 


Leases are classified as capital or operating leases. A lease that transfers substantially all of the benefits and risks incident to the owner- 
ship of property is classified as a capital lease. All other leases are accounted for as operating leases wherein rental payments are ex- 
pensed as incurred. At the inception of a capital lease, an asset and an obligation are recorded at an amount equal to the lesser of the 
present value of the minimum lease payments and the property's fair value at the beginning of such lease. Assets recorded under capital 
leases are amortized using the straight-line method. 


EARNINGS PER COMMON SHARE 


The earnings per share are calculated after deducting preferred dividends and are based on the weighted average number of shares 
outstanding during the year. 


Note 2 


Inventories 


Inventories in the Retail and Concrete Divisions are valued at the lower of cost or net realizable value (estimated selling price) on a first 
in first out basis. 


In the Lumber Division inventories are valued at the lower of average production cost or net realizable value (mill net selling price, less 
cost of shipping). 


N ot e y) INVENTORY VALUES BY DIVISION ARE AS FOLLOWS: 
1980 1979 

Inventories $35,136,000 $31,213,000 

(Continued) 2,936,000 2,874,000 

4,906,000 6,876,000 

$42,978,000 $40,963,000 


1980 1979 
Note 3 Net Book Net Book 


Property, Cost Value Cost Value 

Plant and 

Equipment $ 5,050,000 $ 5,050,000 $ 4,468,000 $ 4,468,000 
Buildings 17,985,000 12,915,000 15,506,000 10,886,000 
Machinery and Equipment 29,270,000 14,547,000 22,889,000 10,210,000 
Logging Access Roads 3,643,000 860,000 3,294,000 828,000 
Sand and Gravel Rights and Properties 687,000 365,000 682,000 384,000 
Timber Rights and Leases 2,397,000 723,000 2,396,000 833,000 


$59,032,000 $34,460,000 $49,235,000 $27,609,000 


Effective December 31, 1980 the Company's land and buildings at 57 of its principal properties were appraised by independent ap- 
praisers at $41,647,000. The net book value of these properties at that date was $9,517,000. 


N ot e 4 1980 1979 
Sinking Fund Debentures, 104%3% due 1997 (Annual sinking fund 
Long Term Debt requirement $300,000) $ 6,628,000 $ 6,924,000 
Sinking Fund Debentures, 115,% due 1990 (Annual sinking fund 
requirement $600,000, commencing July 31, 1981) 6,249,000 6,244,000 
Sinking Fund Debentures, 6.5% due 1981 (Annual sinking fund 
requirement $200,000) 232,000 
Serial Debentures, 10% (Due 1980) 199,000 
Serial Notes, 10% (Due 1980) 140,000 
Purchase Money Mortgages (Repayable over various terms 
to 1999 at rates varying from 942% to 12%) 658,000 600,000 
13,535,000 14,339,000 
Long Term Debt Due Within One Year 929,000 882,000 
$12,606,000 $13,457,000 


Aggregate annual maturities excluding those related to capital lease obligations for the next five years are as follows: 


$929,000 


N 5 Future obligations under capital leases are as follows: 
ote $ 2,308,000 


Capital Lease 2,161,000 
Obligations 1,828,000 
1,408,000 
1,134,000 
1,140,000 


9,979,000 
Less Amount Representing Interest... . 1,717,000 


Net Capital Lease Obligations 8,262,000 
Less Current Portion of Capital Lease 
Obligations 1,667,000 


Capital Lease Obligations $ 6,595,000 


PREFERENCE SHARES 


The 300,000 authorized preference shares of a par value of $20.00 each are issuable in series, of which 125,000 have been designated as 
6% cumulative redeemable shares 1961 series and are redeemable at $20.50 plus any accrued and unpaid dividends as at the date of 
redemption and 9,351 have been designated as 1% non-cumulative redeemable preference shares 1970 series. 


Note 6 


Capital 
Stock 


During the year the Company authorized the creation of 5,000,000 Class A preferred shares at a par value of $20 each. No shares were 
issued in this Class during 1980. 


The 6% cumulative redeemable shares 1961 series issued and outstanding are as follows: 


1980 1979 


Shares Amount Shares Amount 
Balances Beginningiot Years heer eee Ee rer Erne nrntn 93,944 $1,879,000 95,544 $1,911,000 
Purchased on Open Market and Tendered 
for Cancellation......qastnes ee eee ee ene 2,900 58,000 1,600 32,000 
Balance; End okYeare. «eee eee eee eee 91,044 $1,821,000 93,944 $1,879,000 


COMMON SHARES 


10,000,000 common shares of no par value are authorized. Common shares issued and outstanding are as follows: 


1980 1979 


Shares Amount Shares Amount 
Balance, Beginningiof Yeaceee eee eee EEE nneee 4,024,493 $5,089,000 4,024,493 $5,089,000 
Issued for Cash Under Employee Stock 
Purchase Plan. 2355.8 eee eee 35,500 343,000 — — 
Purchased on Open Market and Tendered 
for Cancellation We. arre ee ener (187,238) (245,000) — — 
3,872,755 $5,187,000 4,024,493 $5,089,000 


In April of 1980, the Company filed with the Toronto Stock Exchange a notice of intention to repurchase up to 1% of its outstanding com- 
mon shares per month for a twelve month period. As at December 31, 1980 the Company had purchased 187,238 of its own shares for 
cancellation and removed from share capital an amount equal to the average carrying value of the shares at the repurchase dates. The 
remainder of the purchase price has been charged against retained earnings. 


Sharesireserved)ionemployee stock purchase plan see) een ener erecta aeen ene 211,266 


18 


Note 7 The Company has a recovery of income taxes in 1980 primarily because of the 3% inventory allowance which is a permanent deduction 


from taxable income. 
Income Taxes 


Note 8 The remuneration of directors and senior officers in 1980 amounted to $543,000 compared with $679,000 in 1979. 


Statutory The Company has a Stock Purchase Plan which provides that employees will be entitled to purchase common shares of the Com- 

Requirements pany in such amounts as the Directors shall approve at a price equal to the closing price on the Toronto Stock Exchange on the 
date the shares are purchased. The Company advances to such employees by way of loan the purchase price of such shares and 
the employees give the Company promissory notes payable without interest at a date determined by the Directors. As security for 
such loans, the employees pledge the shares of the Company purchased by them pursuant to the Plan. 


Total notes receivable under the Plan from officers and other employees who are shareholders of the Company at December 31, 
1980 are $906,000 (1979 - $723,000). 


N t q The Company and its subsidiaries have a contributory retirement plan which is available to substantially all its employees. Current ser- 
Oo e vice costs are charged to operations as they accrue. According to an actuarial valuation made as of December 31, 1980, there is no un- 
Pension Plan funded liability. 


N 10 The following information is an analysis of the Company’s operations and assets by principal industry segment. All operations are in one 
ote principal geographic area. 


Segmented Years Ended December 31 


Information 


Sales: 
Retail 


Operating Profit (Loss): 


Retail 
Concrete 
Lumber 


Corporate Administrative Expenses 
Fixed Asset Disposal - Gain 


Interest Expense 
Earnings Before Income Taxes 


1980 


1979 


$152,225,000 
38,689,000 
20,898,000 


$150,006,000 
41,791,000 
25,255,000 


211,812,000 
(7,237,000) 


217,052,000 
(10,639,000) 


$204,575,000 


$206,413,000 


$ 8,600,000 
3,865,000 
(1,982,000) 


$ 12,263,000 
5,122,000 
4,794,000 


10,483,000 


(4,664,000) 
1,071,000 


22,179,000 


(4,390,000) 
1,993,000 


6,890,000 
(6,354,000) 


19,782,000 
(6,117,000) 


536,000 


$ 13,665,000 


Note 10 


Segmented 
Information 
(Continued) 


Note 11 


Commitments 


Identifiable Assets: 
Resta) inca 2 oseiercevesray as wep ce Svea ei paper ok 6 eT STENTS ERSTE ECO CP CRE CEE ; 
Concrete ani sce cee. stecain evanecatersvayladon or aenone octelet o atcuenshowsnclene enn fet teigere te cee de ke nel oie a ere neeR etre eee 
| choo o\-) een ee mmn te PM OnE satiate met AGU a ccrctod Cine DIGS Poco Maeoooecn 


Reetana soca hed ocdica cas avecetenveseyeencee ai eo eae SEE SNS ar 


|b 6 000) <a mee era ine ie nee erie Cate mE eR air ecraree Heo eencaca airmen chor wench aacnd GeeOaiterStotalerntore 


Capital Expenditures: 
Rectal sc. se sainves a sisrar dae dratece a ern wi ater eee eee ei oon yee SSR ee Ter te RE tee retce ee eye 


Years Ended December 31 


1980 


1979 


$ 70,790,000 


$ 63,151,000 


19,847,000 22,261,000 
13,996,000 11,081,000 
104,633,000 96,493,000 
10,770,000 6,657,000 
$115,403,000 $103,150,000 


$ 1,159,000 


$ 1,131,000 


1,913,000 1,511,000 
1,436,000 1,239,000 
4,508,000 3,881,000 

159,000 148,000 


$_ 4,667,000 


$ 4,029,000 


$ 4,860,000 


$ 4,407,000 


3,260,000 3,320,000 
2,620,000 4,096,000 
10,740,000 11,823,000 
666,000 273,000 


$ 11,406,000 


$ 12,096,000 


A general description of the principal products for each industry segment is included in the Annual Report. Segment revenues include 
sales to unaffiliated customers, as reported in the Company’s consolidated earnings statement, and sales to other segments which are 
priced at market value. Segment operating profit is revenue less allocable operating expenses. Segment identifiable assets are those 


which are directly used in segment operations. 


At December 31, 1980, the Company operated 99 stores. The properties relating to 84 of these stores are owned with those relating to the 
other 15 being leased for terms varying from five to twenty years. The minimum annual rentals (exclusive of taxes, insurance and other 


occupancy charges) over the next five years are as follows: 


$1,567,000 
$1,570,000 


$1,587,000 
$1,604,000 
$1,604,000 


Auditors’ Report 


To the Shareholders of 
Revelstoke Companies Ltd. 


We have examined the consolidated balance sheet of Revelstoke Companies Ltd. as at December 31, 1980 and the consolidated 
statements of current and retained earnings and changes in financial position for the year then ended. Our examination was made in ac- 


cordance with generally accepted auditing standards, and accordingly included such tests and other procedures as we considered 
necessary in the circumstances. 


In our opinion, these financial statements present fairly the consolidated financial position of the Company as at December 31, 1980 and 
the results of its operations and the changes in its financial position for the year then ended in accordance with generally accepted ac- 
counting principles applied on a basis consistent with that of the preceding year. 


Pea VUE scan dk Go 


February 27, 1981 Chartered Accountants 


_ Report Of Management's Financial Responsibility 


The management of Revelstoke Companies Ltd. is responsible for the integrity and objectivity of the accompanying financial statements, 


supplemental financial data, and other information in this annual report. The financial statements have been prepared in accordance 
with appropriate generally accepted accounting principles, which recognize the necessity of relying on some of our best estimates and 
judgments. The other information presented is consistent with the financial statements. 


To discharge its responsibilities for financial reporting, management depends on the Company’s systems of internal accounting control 
which are designed to provide reasonable assurance that assets are safeguarded and transactions are executed in accordance with 
management's authorizations. Management meets the objectives of internal accounting control on a cost-effective basis by prudent 
selection of personnel, adoption of appropriate policies, effective communication to personnel, establishment of an effective system of 
authorization and approval, and employment of a comprehensive internal audit program. 


The Board of Directors discharges its responsibilities for the financial statements primarily through the activities of its Audit Committee 
composed solely of directors who are neither officers nor employees of the Company. This Committee meets with management to assure 
that it is meeting its responsibility concerning financial controls and systems. The Audit Committee also meets with the Company's in- 
dependent auditors, Price Waterhouse & Co., both with and without the presence of management, to discuss the results of its audit, its 
opinion on internal accounting controls and the quality of financial reporting. 


The financial statements have been audited by Price Waterhouse & Co., whose appointment was ratified by shareholder vote at an an- 
nual shareholders’ meeting. The auditors’ report expresses an informed judgment as to whether management's financial statements, con- 
sidered in their entirety, present fairly in conformity with generally accepted accounting principles the Company’s financial condition 


and results of operations. 


President Senior Vice President 
Secretary Treasurer 
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For the Years Ended December 31 


1980 1979 1978 1977 
Income Statement 
| 
Total Salles sis cdtciecomisss tea ie sina evereraiens eT OOO OI ay ae ee eae $204,575,000 $206,413,000 $178,278,000 $153,275,000 | 
Pre-Tax' Barnings:-.4y. 00/0 acta oSanttete RIO ECE ere 536,000 13,665,000 8,266,000 7,146,000 | 
Income Taxes si4) isis sisiaensiousiearspeimitin sec ere EO Oe (357,000) 5,533,000 3,263,000 2,853,000 | 
Net Harting iiss ssasticdcsiers odie 1 Serwand On eee ROR ee Dee 893,000 8,132,000 5,003,000 4,290,000 | 
| 
Cash Plows ij. ccaceanavaie to eta es Ree Ot OR OCS RE Eee 6,120,000 11,758,000 8,921,000 6,198,000 
Per Share (1) 
oF [| Se en RN eee or Mra Onn cones Pre. tba OlanivG6 cao wbammnoo wee < 51.44 51.29 44.65 38.99 
Earnings \..5 0.6.00 6 we ani kyo GeO o GOO ee OC OT Tae ee 0.20 1.99 1222 1.06 
Cash. Flow :sisteiiek sSinctie ao See eee ee ee 1.54 2.92 2223 1.58 | 
Dividends \s...0,- cmc asics mise sane oa seno erent erage ee Reece 0.34 0.30 0.20 0130 
Shareholders’ Equity «.03 canckc saat aoe eno Ce ee 9.60 9.74 8.05 7.00 | 
Balance Sheet (2) 
Working Capital 254 j2cece eee aren eee oe eC ee 19,457,000 27,657,000 23,114,000 24,015,000 | 
Fixed Assets! ic. 305 /oc arcane nen once ROR ee ee 41,671,000 36,061,000 30,714,000 25,716,000 
Long Term: Debtincus63n68 cacene tee ae On Cee 19,201,000 21,141,000 19,588,000 19,734,000 
Shareholders’ Equity: i 2scx ecto teiees ree SO en 38,960,000 41,071,000 34,292,000 29,908,000 
Total Assets sis sc ayoaeuniac toes AO Rae eer eee eee 115,403,000 103,150,000 95,650,000 82,048,000 
Ratios (2) 
Current/Assetsito Currentilia bilities eee ae einer tere enn 1.37 172, 1257 ez 7. 
RquityiCapital:toliongulerm\) cb seen eee anne errant ae 2.03 1.94 Navas} 1252 
Return on Assets y2.,52. 08s ses tne ee  eee 0.87% 8.50% 6.10% 5.53% 
Returniontohareholders, h.ciiity eee eee er eee eee eee een eee 2.18% 23.71% 16.73% 16.62% 
Other Information 
Common!Shares Outstanding) (1) sae eset eeee eeeeee 3,872,755 4,024,493 4,024,493 3,989,493 
Shareholdérs:at Year End Nanas ead eee ee ee 840 898 862 883 
Common Share!Price)Range = big i(11)) see eae $ 10.75 $ 13.38 Sel leLs $ 9.25 
> Low (1): crascnsacecne Geminis ere eee eae $ 8.75 $ 8.50 $ 6.38 $ 6.63 
Employeesiat Year. Ends tnma eee trac ee ee 1,960 1,944 2,023 1,930 


1976 1975 1974 1973 1972 1971 
$148,902,000 $ 93,304,000 $ 80,343,000 $ 63,171,000 $ 42,809,000 $ 31,866,000 
7,915,000 4,583,000 4,765,000 6,326,000 3,000,000 1,420,000 
3,628,000 2,073,000 2,344,000 3,009,000 1,445,000 652,000 
4,234,000 2,470,000 2,398,000 3,300,000 1,541,000 764,000 
6,765,000 4,027,000 4,170,000 5,469,000 2,970,000 2,074,000 
38.25 24.31 21.02 17.49 11.89 8.85 
1.06 0.61 0.59 0.88 0.39 0.18 
1.74 1.05 1.09 1.51 0.83 0.58 
0.125 0.10 0.10 0.085 0.07 0.035 
6.09 5.17 4.66 4.18 3.71 3.37 
17,096,000 15,596,000 9,812,000 9,824,000 6,456,000 7,179,000 
22,603,000 20,314,000 16,582,000 14,787,000 12,509,000 9,329,000 
12,375,000 12,058,000 4,872,000 5,526,000 3,504,000 2,227,000 
25,807,000 22,004,000 19,985,000 18,095,000 15,502,000 14,263,000 
77,596,000 62,876,000 49,512,000 44,041,000 33,206,000 23,936,000 
1.46 1.59 1.42 1.51 1.46 1.97 
2.09 1.82 4.10 3.27 4.42 6.40 
6.73% 4.99% 5.44% 9.94% 6.44% 3.53% 
19.24% 12.36% 13.25% 21.29% 10.81% 5.55% 
3,904,962 3,860,522 3,837,030 3,820,030 3,600,030 3,600,030 
897 899 906 760 735 901 
$ 8.00 $ 4.57 $ 6.69 $ 6.44 $ 3.94 $ 2.75 
$ 3.90 $ 2.88 $ 2.50 $ 3.82 $ 2.25 $ 1.50 
2,035 1,650 1,300 1,250 1,100 900 


(1) 


(3) 


The figures have been adjusted 
to reflect the 2 for 1 stock split in 
June 1976 and the 3 for 1 stock 
split in October 1972. Per share 
figures are calculated using the 
weighted average number of 
shares outstanding during each 
year, except for dividends and 
shareholders’ equity per share, 
which are derived from the ac- 
tual number of shares outstand- 
ing on dividend dates and at the 
year ends respectively. Earnings 
per share are calculated after 
deducting preferred dividends 
and shareholders’ equity per 
share is calculated using the 
total of the common share capi- 
tal and retained earnings. 


Fixed assets and long term debt 
include assets under capital 
leases and the related lease obli- 
gations respectively. 


Certain figures have been 
restated for the years 1972 
through 1978, resulting from the 
capitalization of leases on a 
retroactive basis. 


Company Officers And Directors 


Officers 


D. Steele Curry 

President and Chief Executive 
Officer. Joined Revelstoke in that 
position in 1971. Age 40. 


Gerald A. Berkhold 
Executive Vice President. Joined 
Revelstoke in 1972. Age 42. 


Keith A.C. McDowell 
Senior Vice President and Secretary 
Treasurer. Joined Revelstoke in 


1955. Age 53. 


Gordon D. Roberts 
Senior Vice President Operations. 
Joined Revelstoke in 1975. Age 43. 


Victor R. Roskey 

Senior Vice President 
Merchandising. Joined Revelstoke in 
1948. Age 49. 


Lionel E. Dobson 
Vice President Merchandising. 
Joined Revelstoke in 1948. Age 52. 


David A. Dupont 
Vice President Stores. Joined 
Revelstoke in 1962. Age 38. 


Lyle P. English 
Vice President Merchandising. 
Joined Revelstoke in 1960. Age 38. 


Frank R. Fortin 
Vice President Lumber Operations. 
Joined Revelstoke in 1969. Age 53. 


Neil E. Fraser 

Vice President Merchandising and 
Distribution. Joined Revelstoke in 
1977. Age 42. 


Tom M. Graves 


Vice President Information Services. 


Joined Revelstoke in 1976. Age 42. 


Brian A. Harris 
Vice President and Controller. 
Joined Revelstoke in 1959. Age 40. 


Howard M. Sells 
Vice President Concrete and 


Equipment. Joined Revelstoke in 
1939. Age 62. 


Company Objectives 


eTo serve and satisfy an increasing number of customers. 
°To provide the men and women in our Company with the opportunity for advancement and increased personal satisfaction. 


eTo demonstrate entrepreneurship, leadership and high standards throughout the Company. 


Board Of Directors 


Gerald A. Berkhold * 
Executive Vice President 
Revelstoke Companies Ltd. 
Calgary, Alberta 


G. Mark Curry * f 
Member of Corporate 
Finance Department 
Burns Fry Limited 
Toronto, Ontario 


D. Steele Curry * {i 


President 
Revelstoke Companies Ltd. 
Calgary, Alberta 


Neil B. Ivory Tf 

President 

Pembroke Management Ltd. 
Montreal, Quebec 


John E. Sands, C.A. * f f{ 
Vice President 

Trucena Investments Limited 
Toronto, Ontario 


°To participate in markets which experience above average growth. 
¢To monitor closely competitive market conditions. 


To keep our manner of doing business simple and economical. 
*To strive for excellence as opposed to imitating others and accepting how things were done in the past without question. 
eTo increase earnings per share and achieve an acceptable return on shareholders’ equity. 


¢To support community affairs where we are located on a basis consistent with the size of our Company. 
°To have fun. 


John L. Schlosser ¢ 
President 

Tri-Jay Investments Ltd. 
Edmonton, Alberta 


Daryl K. Seaman 
Chairman and Chief 
Executive Officer 

Bow Valley Industries Ltd. 
Calgary, Alberta 


Brett F. Sine * 

Former Chairman 
Revelstoke Companies Ltd. 
Calgary, Alberta 


Robert L. Strickland { 
Chairman of the Board 
Lowe’s Companies, Inc. 
North Wilkesboro, North Carolina 


Members of the 
Executive Committee 


Members of the 
Audit Committee 


Members of the 
Compensation Committee 


Chairman of the Board 


- General Company Information 


Company Ownership 


Venture Funding Corporation Limited, a private investment holding company, owns just under 45% of the total outstanding 
common shares. Venture Funding is Canadian controlled and not a “noneligible person” as defined by the Foreign Investment 
Review Act of the Canadian federal government. Another 8% of Revelstoke’s common shares are held by the principals of Venture 
Funding as well as other members of management. The remaining shares are held by Canadian institutional and individual 
shareholders with the exception of approximately 1% of the shares which are held by U.S. and foreign shareholders. 


Acknowledgements 


The design and production of the 
annual report were primarily the 
Head Office responsibility of Craig Parr, 


Parent Company Incorporation Auditors 
Province of Alberta, Canada Price Waterhouse & Co. 


Listing of Common and 


Preferred Shares 


The Toronto Stock Exchange 


Transfer Agents and Registrars 


Common Shares 


Montreal Trust Company 
Calgary, Toronto, Montreal and 


Vancouver 


Preferred Shares 


Canada Permanent Trust Company 
Calgary, Toronto, Montreal and 


Vancouver 


Revelstoke Companies Ltd. 

Box 2501 

508 - 24 Avenue S.W., 

Calgary, Alberta T2P 2N2 

Phone (403) 266-6071 

(after June 15, 1981, (403) 260-0666) 


Annual Meeting 

The Annual Meeting of Shareholders 
will be held at the Calgary Convention 
Centre, Glenview Room, 120 - 9th 
Avenue S.E., Calgary, Alberta on May 
14, 1981 at 9:30 a.m. 


Revelstoke’s Marketing Manager, and 
Horst Heimbach of Burnand Printing 
Company Ltd. 


The annual report was printed by 
Burnand Printing Company Ltd., 
Calgary Alberta. 


The cartoon on page seven was drawn 
by George Booth of Stony Brook, New 
York. 


Stock Market And Other Per Share Information 


Common Stock Listed on Toronto Stock Exchange Symbol REV 


STOCK PRICE EARNINGS DIVIDENDS 
FISCAL QUARTERS HIGH LOW PER SHARE PER SHARE 
1980 4th QUARTER $ 9-7/8 $8-3/4 $ 0.19 $0.17 
3rd QUARTER 10-1/4 9-1/8 0.33 
2nd QUARTER 9-7/8 9 (0.03) 0.17 
lst QUARTER 10-3/4 9 (0.29) 
1979 4th QUARTER 10 8-1/2 0.60 0.15 
3rd QUARTER 13-3/8 9 1.20 
2nd QUARTER 11-1/4 9-3/4 0.35 0.15 
lst QUARTER 12 9-1/2 (0.16) 


Common share dividends are paid semi-annually on April 1 and October 1. 


